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Introduction

Focus Points engaged in a strategic planning process with key staff and board members, culminating with a retreat on February 3, 2007. The principal purpose of the effort was to develop a long-range strategic plan for Focus Points that articulates a vision of success, consensus on the overall direction of the organization and key, long-term goals. 

The last time Focus Points engaged in a strategic planning process was in April 2002. Since then, Focus Points has changed leadership, both at the executive director level and board of directors. Additionally, recent changes in immigration laws, an increasingly critical building situation and questions regarding how the organization would address ever-increasing demands on its services prompted the board and staff to engage in a strategic planning process. 

The process began with an interview/survey of board members, staff and other stakeholders (see Appendix B). The results of this stakeholder inquiry revealed the three critical issues facing the organization described above, but also demonstrated a number of strengths and opportunities the organization could build on in its plan. The retreat was designed to focus on these issues, resulting in a plan with short- and long-range goals, and a one-year action plan with timelines and persons responsible. Goals related to fund development and marketing were not addressed during the retreat as these will be developed with consultants through assistance from the FRCA Statewide Association.

This executive summary strives to consolidate key outcomes of the retreat.

Summary of Outcomes

The group agreed that its top four priorities over the next year are to 1) find a new location for the organization that would meet its needs for at least three to five years; 2) educate itself on changes to immigration laws in order to understand implications for the organization and its participants; 3) explore opportunities to expand services to include a licensed childcare facility, assume a family resource center in Aurora, and other earned income opportunities; and 4) continue to build on its fund development strategies, including hiring JVA to write its grants, increasing its base of individual donors, strengthening events, adding key individuals to its board of directors and engaging board members in fund development activities.

Focus Points’ board of directors also agreed that it wishes to focus on providing services to families and to be a “safe place” where families can feel comfortable. For now, it does not wish to be at the forefront of the immigration issue or other related issues (i.e., advocating in a public forum). The board believed it was not ready as an organization to take this step. However, on a case-by-case basis, the board will evaluate its role on different issues related to education, literacy and families and, when appropriate, support organizations openly advocating for issues that affect Focus Points’ families.

Mission 

The mission of Focus Points is to help build better communities by strengthening families.

Goals

Short-Term Goals:

Goal 1: Create a fund development and financial plan to increase our reserve funds to $65,000

Goal 2: Find and move to a new building that can house Focus Points and growth for at least three to five years

Goal 3: Educate ourselves on immigration laws and make needed changes to policies, procedures and programs

Goal 4: Continue to build the board we need in order to reach our goals

Goal 5: Improve visibility in the community through more effective marketing strategies 

Goal 6: Retain high quality staff

Long-term Goals

Goal 1: Be in a permanent space

Goal 2: 25% of our funding will come from sustainable sources, including individual donors

Goal 3: We have increased the resources and capacity of our families to be self-sufficient
Recommendations

Add the Fund Development and Marketing Plans to the Strategic Plan

Because Focus Points has the opportunity to work with consultants on its fund development and marketing plans, the group did not fully address these areas during the retreat. However, to complete the strategic plan, the organization should add key action steps to this document when completed.

Create a One-Page Sheet on Immigration Law and Focus Points

Once the organization obtains information and advice from experts, it might consider developing a one-page sheet for board members and staff on key laws and what they mean for Focus Points. The organization might also create a similar sheet for participants with information on organizations that can help. Focus Points should also consider how it plans to educate and inform its participants on changes in immigration law.

Revisit Objectives, Timelines and Persons Responsible 

During the strategic planning retreat, Focus Points’ board and staff established several goals over the next three years. The board of directors should revisit the plan at its next board meeting and make sure the plan accurately reflects the group’s consensus before adopting the final plan. Have all key action steps been included? Is the timeline reasonable? Are appropriate people or committees identified to implement the strategies? This would also be an opportunity to establish membership for standing committees or temporary task forces and to articulate expectations.

Develop a Master Calendar to Monitor the Strategic Plan

It may be easier to monitor the strategic plan by creating a master calendar of key action step deadlines. JVA recommends doing this after the board has finished articulating details to the plan. The board president will be following up with board members individually and during regular board meetings to monitor progress and make any necessary adjustments to action items or timelines. This will ensure that Focus Points makes progress on its plan and achieves its goals.

Publicize the Plan

Once finalized, the plan should be communicated to all staff, families, donors and the press. Also, put a poster-size version of the plan in the organization’s boardroom and create a card for board members’ wallets to make sure everyone keeps the goals and objectives in the forefront of their minds.

Create a New One-Year Operating Plan Next Year

Focus Points articulated its three-year goals, some annual objectives and a one-year action plan. JVA recommends that the board commit to developing another one-year action plan at this time next year to ensure that the organization continues to make progress toward its long-term goals.
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